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Board of Directors
Regular Meeting 
Minutes
August 17, 2026 – Heritage Room



These minutes are not intended to be a verbatim transcription of the proceedings and discussions associated with the business of the board’s agenda; rather, what follows is a summary of the order of business and general nature of testimony, deliberations and action taken.





	1

	CALL MEETING TO ORDER: Joey Marchy, acting President, called the regular meeting to order at 6:03 PM on the above date.

	BOARD MEMBERS PRESENT:
Joey Marchy, President
Travis Lakey, 1st VP
Thor Thorlaksson, 2nd VP
Ciara Babcock, Secretary
Carol Buckman, Treasurer
Elena Albaugh
Carla Tingle
Joe Tingle
Jessica Vigil
Molly Humphry
Isiah Thompson
Jen Lindgren
Shane Overton
Aaron Roark

	ABSENT:   
Dan Imus
Sharmie Stevenson
Henry Giacomini


	STAFF PRESENT:
Robee Knoch
Heidi Bass
Tatum LAST NAME

PUBLIC PRESENT:
Shannon Ginochio
Jackie Knutz
Evan Fulmer

	2
	PLEDGE OF ALLEGIANCE
	

	3
	PUBLIC COMMENTS: None

	4
	MINUTES
	Action
	

	
	4.1

	A motion/second carried; Board of Directors accepted the minutes of July 27, 2026. 
	Lakey; Overton
	Approved by All

	5
	GENERAL MANAGER’S REPORT
	
	

	
	5.1
	GM Report: Discussed Junior Rodeo, Mexican Rodeo and Fair Prep


	
	5.2
	Jr High State Finals: Submitted application. Decision has been postponed

	
	5.3
	John Deere Tractor: 75 HP Tractor was donated by PAR equipment for 1 year or up to 500 hours. Rent to Own option

	
	5.4
	Chainsaw Carving Festival: Sept. 26th. Carving will start on the 23rd or 24th of Sept. Fair will provide logs. Beer Fest and the Century Bike Ride will be happening simultaneously.
Thor asked for a monthly schedule of events 

	
	
	Cowgirl Rendezevou: Jackie Knutz and Shannon Ginochio
Event went very well. Event will be held July 10th and 11th of 2027.
Contestants liked the pens and camping. They are looking forward to using the new barns next year. There were not any issues with having fire camp set up in the fairgrounds as well. A water truck and Black Widow drag would be extremely helpful in the future. The event had 474 entries and 160 horses. Costs: $35/stall; $65/pen; $40/night for RV spot on the grass; $20/ night for dry camp. The event brought in $6,455.20

	6
	BOARD COMMITTEES
	
	

	
	6.1
	Finance Committee and Treasures’ Report
	Report
	

	
	
	6.1.1
	Committee Report-No Meeting


	
	
	6.1.2
	Committee Report
Heritage Financials: 
TRI CD: $ 152,595.75
MM: $ 29,297.81
OP: $ 73,489.97
Total: $ 255,383.53

Motion moved, seconded, and approved the financials. 
	Albaugh/ Humphry.
	Approved by All

	
	
	6.1.3
	Bills To Report
No Bills
	Report
	

	
	
	6.1.4
	Fair and Event Center Financials Budget
No Report
	Report
	

	
	6.2
	Executive Committee: 

	
	
	6.2.1
	Committee Report: 
 No Meeting; Next meeting will be after fair

	
	6.3
	Inter-Mountain Fair Committee:    

	
	
	6.3.1
	Committee Report: 


	
	
	6.3.2
	Bar and Fair Shifts

	
	
	6.3.3
	EAP Gates- Discussed Codes and procedures

	
	6.4
	Jr. Livestock Advisory Committee: 

	
	
	6.4.1
	Committee Report: Meeting was August 5th at 7PM in the Heritage Room. Committee approved up to $2,000 to go towards the sound system. 
 Banners will be made for the Bob McFarland Beef Barn, Pam Giacomini Auction Block and Dick Nemanic Sale Barn


	
	
	6.4.2
	Motion was made to add buying a plaque for Henry Giacomini to the agenda
	Overton/ Lakey
	Approved by All

	
	
	6.4.3
	Motion was made to spend up to $200 for a plague for Henry Giacomini for his time on the Junior Livestock Advisory Committee

	Thorlakkson/ Humphry
	Approved by All

	

	
	6.5
	Facilities Committee: 

	
	
	6.5.1
	Committee Report:
-Del Logging donated tables and chairs in exchange for $5,000 sponsorship for 7 years
-There will be a $5 parking fee at fair this year
-Evan Fulmer- Plaques for Memorial Walk will be $15/ea. Plaques will be Aluminum (gold with black letters). They will be weather proof and UV proof. 
-Gate improvements, fire lane and water truck were also purchased.  


	
	6.6
	Sponsorship Committee:  

	
	
	6.6.1
	Committee report: Sponsorship Social was August 7th from 4 to 6 PM on the Gazebo Lawn. Event went well. Would like to move the Sponsorship Social to an earlier date and make it part of the Kentucky Derby Party.
38 new banners were ordered.

	
	6.7
	Grant/ Fundraising Committee: 

	
	
	6.7.1
	Committee report: Grant applications are due September 8th. 
Looking into grants from NorCal Regional and Burney Regional. Would like grants to replace sprinklers, update the water system behind the sale barn, replace roofs and improve the RV Park

	7
	Old BUSINESS
	
	

	
	7.1
	State Allocation: Audit is complete. Should be received in 2 to 3 weeks

	
	7.2
	Tulip Festival and Purchase: Looking into equipment to plant bulbs. Planting could possibly be a community service project. Bulbs will be harvested with a garlic digger and stored in crates.

	
	7.3
	Sound System: No further discussion

	
	7.4
	Sponsor Banners: No further discussion

	
	7.5
	Browns Act Training: Training will cost $75 per person. Class will be in January.

	
	7.6
	Equipment for Equine Facility:  No further discussion

	8
	
	New Business
	

	
	8.1
	Friends Giving- November 14th, 2026 in Ingram Hall. Doors will be open at 4PM;
-Light Parade and Fair Parade float were also discussed

	
	
	

	8
	OTHER INFORMATION AND ANNOUNCEMENTS: 

	9
	ADJOURNMENT: Motion moved, seconded, and carried to adjourn the meeting at 7:38PM 
	Albaugh/ Roark
	Approved by all

	
	NEXT MEETING ON: SEPTEMBER 28TH, 2026
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